
August 14. 2001 

Marlcric H Donch, Esq.. Secictary 
Feder:il Communications Commission 
445 Twclftli Strcet, S.W 

RECEIVED 

AUG 1 5  2003 

iMFRAL MMMUNIUTIONS COHMlSSON 
OFFICE OF THE ~ECRETAPV 

Washington. I1 C 20554 

Re: Request for Review by Albuquerque Public School District 
CC Docket Nos. 06-45 and 97-21, DA 03-2206 
l<X PA KIE PRES ENTATLOH 

Dear Secrchry Dortch 

As a follow-up to our meetings las t  week, APS submits thc following 
iiiformation in response to various questions that wcre raised. T w o  copies of this 
informalion are k i n g  filed this day with the Secretary’s office Specifically, this lettcr 
addresses five aieas of questioning. ( 1 )  whether the Western Stdtes Contracting 
Alliancc (“WSCA”) Request foi I’roposals (“RFP’) dcalt with maintenance and 
support services in  addilion t o  computer hardwaic, (2) i f  so. whether IBM’s bid 
contained proposals for  rnaintcnansc and olhcr rcldtcd support services; (3) how 
pricing for scrviccs under the Master Piice Agreements works, ( 4 )  the relationship. if 

m y .  between APS and Alpha TelecOiiiinunications, Inc , and (5) the rnanncr in which 
APS calculated i ts  reduced lunch population Each ared of questioniiig i s  addressed i n  
lurn 

1 .  The WSCA RFP Rcquircd Ollerors ‘lo Submit Proposals Detailing ‘I’heir 
Ability To Provide Maintenance And Other Related Support Services 

KFP 90-00151 clearly callcd lor oflciors to providc thc nidiiitcnaiice and 
$upport seiviccs i n  question In fact. the KFP itself was titled “Manufacturer Supplied 
(‘ornputcr Equipment with Peripher;il?. Sofiwaie, Equipment Maintenance and 
Support Swviccs ” & KFP p. 1 (emphasis addcd) (‘ittached as Exhibit “H’  to AI’S’ 
Kcqucst for Rcview) The RFP goes on to state that the “pui~pose of this Requcst for 
Proposal5 (KFP) is to establish price agreements on a competitive basis with qualified 
Lomputcr cquipment manufacturers who a l i l t l l  directly supply computer equipment 
and maintenance and supporl services to qualified purchasers ’’ RFP p 4(A) 
(clllphJsrs added). 

When summarizing llir scopc ot work called toi in thc RFP, WSCA sratcd that 
“[clontracrnrs are required to provide maintenance services on equipment that IS 

purchased ” RFP p 4(B) (crnphnsiu addcd). Furthermore. thc scope of thc RFP 
included “a wide range of manufacturer supplied computing equipment. including 
periphcrals. gencral-puiposc sortware, maintenance and support services.” RFP 
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p 4(C) (emphasis added) I n  l a ~ r .  the stated missioii of the WSCA ”is to implement 
inulii-italc coniracts to achicvr cost-effective and cfficicnt acquisititin of quality 
ptoducts and services ’’ &fg KFP p. 8 (cmphasis added) 

In outlining the specifications and other relcvant information offciors wcre to 
use iii prepaiiiig their piopohdh, thc RFP stated thdl offerors “inusl describe their 
ahil try to providr wmputcr equipment including rcloled products and support 
scrviccs to the WSCA m t e s  dnd the vdiious governmental entities therein ” Srr: RFP 
p 23(8)( I )  (emphasis addcd) 

2. IHM’s Bid Containcd Proposals Relating To l i s  Ability To Provide 
Mnintcnnnce And Othcr Support Scrvices 

Iri addition to simply requiring offerors to includc iiidiiitcnaiice and other 
huppoit sciviccs as  part of their proposals. WSCA factorcd an offeror’s ability to 
provide ihese services into the scoring of thc proposals For instance. up to 40 points 
were awiirded based on an oCTeror‘h ability to provide technical and marketing 
pcrsorincl in the iipplicablc gcogtqhic  arca & RFP p 29 (B)(I)(b) Twcnty points 
wcre dvailahle to olferors who could oller . b l u e  added Lechiiicdl sei vices including 
instdlation. training 01 diret t ly  ielated optional services ” Scg RFP p 30(B)(I)(e) 
Addi t ion~l ly .  iip lo 2s p i ~ r i t <  wcre awarded haled iipnn “the nuinher iind typr o l  
tcchnicdl suppon scrviccs t l i m  [an ollri-or1 proposed ” & RFP 11. 30(n)(4). 

As the Evaluation Cornmillre summary makes clear, IBM scoted well in dl l  01 
l l iese suppori servicelinaiiilenance areas. Foi insiance, IBM’s proposal rcceived 37 
out 01 40 points in the area of technicallmoikeiinf peisonnel provided in thc coverage 
arca Sce Evaluation Cominittcc Charts (attachcd as Exhibit “L’ IO AI’S’ Request lor 
Review) IBM alba rcccivcd one or ihc higher scores i n  the drca ol“ Valuc Added 
Scrviccs (insiallatioii. training. and dircctly rclalcd optional scrviccs) by ieceiving 16.6 
out of a possible 20 points NM‘h pioposdl received another high score in the 
m e 3  of technical srrviccs (19 2 of 25 points) ld Bdscd on 11s high scores in these 
(dnd other) arens, TRM wnc selected as one o f  five companies to rcceive pricc 
agiecincrils wi l l i  WSCA 

3. 

Id 

‘The Prices Availablc Uiidcr The 1999 JBM Masler  Price Agreement 94- 
00151 Arc  Subject To Periodic Clrunges 

As stated iii the Ilt‘t‘, “Itll ic procuring dgcncics shall pdy thc lower of the 
prices coniaincd in  ihc ESS [Equipmerit and Seivice Schedule] or an announccd 
promotion price, educanonal discount price. geiieial price reduction pricc or laigc 
order negcitiaistl pr ice” SCL. IWP p 44(13) ESS p~ices ale “tlic prices otlered LO 
WS(:A members excIusivc of Aniiounccd Promoliondl Prices. Educational Discount 
Prlcec. Geneid1 Price Rcducuoiis. or Laige Order Ncgotid1rd Pi ices.” SeL. RFP pp 36- 
37 Accordingly, (lie mohi a purchaser would pdy uiidcr the Maski Price Agreciiirtit 
i< ihc ESS pricc. a spcci,il price offeied 10 WSCA inemhcts Howcver. puichascrs 
may also be riitirled to various discouiiled prices in Ihr form of ptornolronal discounts, 
c d u c ~ i i o n ~ l  discounts. large ordei discounts.  et^ Additimally. as cxplaincd tn APS’ 
Rcquest tor I7eview. the procurement also includcd additional, piedelermined discount 
perceniages to be applied afier c ~ m u l ~ t i v c  sales volume levels passed certaiti “trigger 
points.” at which lime addiiional price discouriis would automalic;illy kick in  Ser: 
APS Kequcst loi I<cvie\b. Exhihit “1’” 
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Although tlie Master Piice Agrccrnenls with the f ive tinalists were leached in 
1999, the p l i c a  chargcd undcr lhc agreements are i iot stagnant. Ratliei. h e  ESS 
prices aie SUbJcLl to change Geiierdlly. these prices have been updated annually. 
IUM 's  currcnl priccs for WSCA Agreement 94-001.51 are available a t  littp //www- 
I ibi i i .~omlcoId/porial/~crvle~/~oldl_ws~~~Coi~ten~'!cnnten~lJR~L=/~oldlpol tal/htrnl/cn_ 
!IS16174665 h i r n l & r x i e r = ( m r  (wchpagc attached ds Exhibit "A"), E &o Il3M's 
2003-2004 ESS prices for suppoil services (attachcd as Exhibi t  "R"). When APS (or 
driy ollicr purchaser) orders niaii i teiiance or supporr services froin IRM. the relevant 
ESS prices tor the serviccs requested can bc found dt this silc 1BM uscd Ihc currcnt 
WSCA piices to develop the Staleinent of Work which APS acccpted and included in 
its 471 becausc II believed the WSCA prices to bc the lowcst available. Pleasc recall 
thdt AI'S did no1 dccrpi Ihe critirety (if thc IIIM proposal. For cxumplc, vidco 
~ u i i C e r c ~ i ~ i r i g  wa$ rejected. as il was not pan of AI'S' Technology Master Plan 

4. AI'S Was Solely Rcsponsible For Dewlop ing  A n d  Drafting 11s Forms  470 
And 471 

During 0111 meetiiig last week. AI'S was asked a series of questions relaied to 
Alpha Telecommunications, Inc. ("Alpha") Spccifically. APS was asked: (I) what 
was the relationship betwccn APS and Alphii?; ( 2 )  did APS make any paymenls 10 
Alpha". 2nd (3) why APS thought Alpha did nor request payment'! Although this line 
nf  questioning was not anticipated. APS rcspondcd accurately and riuthfully If you' l l  
rcc,~II. APS' Technology Masrer Planner. Maureen Davidson. slated that Alpha visited 
AI'S and discussed ways in which i t  believed i t  could help APS wi lh  i t s  request for E- 
riitc Ctinding MS Ilavidsoii further explained that Alpha did so volunlarily and did 
iior requcst (nor did APS provide) payment As to why Alpha mcl with AI'S and 
provided i ts  perspective on E-rale funding requests. Ms Davidson stated that Alpha 
was perhaps atlempting to garner favor wi th AI'S i n  hopcs ofsccuring future busii iess. 

APS has subsequelilly leaiiicd tliat Alpha is undcr investigarion by the 
chnmi t t ee  on Energy and Commerce Accordingly, APS would likc to make i t  very 
clcar thar while AI'S mct with Alpha and Alpha provided insight into the E-rm 
process, APS' 'l'echnology Depaitmcnt, using [tic A 1 5  Te~I i i iuIogy Mdslci Plaii JS a 
guide. was iesponsible Cor preparing 11ic 470 .ind 471 As explained i n  AI'S' Request 
lor Kevicw, ihe informatioii conldincd in  lhcsc forins W A S  d direct hyproduct of APS' 
Technology Mastcr PIX and l l ic  ics i ih of indny hours of planniiig froin (he 
Technology Department In 4inrt. thc 470 and 471 lilirigs weie the product of APS 
and iiot Alpha 

5 .  Calculation Of Frcc And Reduced Lunch Population 

Lasily. thcre appeared to he soinc conccrii 3s to how APS calculated the 
iiurnbei o f  studcnts qualifying Cor the free or rtduccd lunch program In New Mexico. 
funding i s  determined i n  pai l  by the number of sludciirs a district has thal qualify for  
ilic rree or reduccd Iiinch progiain For instancr, Ncw Mcxico has an Inccnlivcs 
I'iograiii (basrd oii tlic Iiiccririves loi School lnipioveineni Act), as well as an 
lnlcrveiition Progiam. Schools cvidencing the greatest increasc in test scorcs from onc 
ycar to the next may receive moiietary awards Co~iversely. public schools whosc 
pcrformancc I S  "low" may be subjccled lo CoiTcctive ilctioiib and intu veimuns. Under 
both progrms. test scores arc adjusted by a number o f  sociwconomic [actors, 
inLluding the percent of studenrs eligible for frec 01 reduccd lunch under the National 
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Schoul Lunch Program I n  making thcsc caIculrliiuns. AI’S ubes what’s known as ttic 
40-day count Esscnlially, an enrollment “snapshot” IS taken on the 40Ih day o f  the 
school year to determine thc nuinher of childrcn enrolled in the district. The 40-day 
cuunl delermincs the opcralional budgct for thc coming year and permtis 211 a n a l y m  
of thc numbcr of childrcn at each school who arc cligiblr. for the fiec or rcduced lunch 
pi ograni 

In  applying tor E-ratc funding, AI’S used the numbers available to 11 f rom the 
40Lddy coiint in  determining the number of students a t  each school who are eligihlc for 
the National School Lunch Piograin The remainder of Llie calculations ( ; . e ,  the 
discount perceiilages for each school from the Discount Matrix; the weighted product 
for Lnlculating the shaied discount, the sum total of the weighted products for all 
schools, the weighted average dibcount prrcenlage. etc ) were automatically performed 
for APS whcn i t  filed oiiliiic 

I trust you w i l l  find these answers satisfrlctory Please le t  me know if we can 
be of any more assistance 

Sincerely, 

&- 
Arthur D. Mclcndrcs 
Coullsel 
Albuqueique Public School Disirict 

ADM/aCW/WOli7746 DO(: 

Enclosurc - a s  w t e d  

cc Commissioncr Kathleen Abernathy 
Cornmissioiier Michael Cnpps 
Wil l idni  Maher, Chicf, Wiieline Competition Buieau 
Christopher Libertelli 
Matthew Brill 
Jessica Rosenworu  
Scott Rrrgmann 
C‘srol Mattey. Deputy Cliicf. Wirclinc Competition Burcau 
Eric N Eiiihorn, Chief, Tclecommunications Access Policy Division 
Mark Scifcrt, Dcputy Chicf. Tc~ccolnmunicdtions Access Policy Division 
N d d  Joiics 
Jonathan Secrest 
Kathy Tofigh 
Sheryl Todd, Telc~oiriniuiiicatiuiis Access Policy Divlsion 
Qualex Internatiniid 
Vincent J Curtib, Jr 
Frank R Jazzon 
Raymond J Quianzon 
Menibcis. APS Board of Education 
APS Supcrinteiidcnr. Elizahetli Everitt 
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Sign in 

Sewers, desktops. 
notebooks and morel 
Data Communications 
Ordenng Assistance 
Events Calendar 
PC source codes 

IEM Easy Access 
Sales &support 
1-877-426-4264 

United States 

Home I Products & services 1 Support & downloads I My account 

State of New Mexico R i n k  

Servers, desktops, notebooks and more 
'NSCA Agreement Number 94-00151 

@ Rquest a price auotg 

Request a PC catalog 

Need assistance wi:h your order' 
pr,ce i c h k u k s  on 

Notebooks, desktops and xSeries Unlnterwtibh , ., 
h e r  SLwpJiPlies. '9, 

Visit your online PC store for notebooks. desktops and G'WnW xSeries 
products. Customize and order directly form IBM - 

IBM pSeries 
Softwarr 

e Shop online for select IBM @'wNPr pSenes products View ESS p o d u a  7- m View an ESS complete list of System Units, options and Maintenance ~ ~ ~ $ ~ ~ ~ ' w  w 
and Displays 

IBM iSeries 
In,?. Learn about select IBM (~''sen'er iSeries products Support s-ices 

View an ESS complete list of System Units, Options and Maintenance , ~ , ~  p,n,.,rj~j 

5"ppnk and ' 
and U&g&es. DispLay_s and M O W  t .;, 4 t h  of 

Storage podud 
,.forrnat,un 

811 
View price schedules for Dlsk.I.ape and Optical products. 

Watedlinks 

Network stations I networking I,, :,t t i  e v>2',Sr 

Ldmlnlstrari>? 
& i , r  , : , : ,T I_  
de*3>' 

View price schedules for Networking Stations and Networking Ploducls @ 
About IBM ~ Privacy I Legal 1 Contact 

h t t p . / / w -  1 ,~bm.comlgoldiportallservletigoldiwscalConlent?contentURL=/go~d/portal/htmVen_U~ I6174665 html&page=Conr , 8/14/2003 
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Additional machine afler 1st (each) 
Multivendor with no IBM OS 

CHOSS-S>STEM PRODUCT SOFTWARE SUPPORT 

AD 
COMM 
DM 
I/€ 
TS 
NSM 
WG 
IN10 
INDl l  
IND12 
IND13 
IND15 
IND16 
IND17 

$50 00 
$2,750 00 

$12,777 00 
$15.840 00 
$1 1,847 00 
s10.91900 
$12,777 00 
$1 1.847 00 
$10.771 00 
$15,331 00 
$8,646 00 
$10.875 00 
$10.875 00 
$58.495 00 
$58,495 00 
$58,495 00 

$28 00 

Addnl Accl  Advmals NOTES 

FOrSP mlchlner 
Fiat Fee for 1st Node $396 00 

$28 00 Additional Nodes Afler 1st (each) 
For PS platlorm 

Based on same server methodology in SL 
Flat Fee for 1st Server 
Additional Servers after 1st (each) 

Multivendor with IBM Operating System Calculated the same as IEM Platform 
No additional charge for the Independent Products group 

$396 00 
$50 00 

PROGRAMMING SERVICES HOURLY RATES 

Experience Hourly 
Level Rates Position Title . . . . . . . . -, . . _. . . . . .. . .. . . . . . .. . . -.. .. . . . . -. . . . . . . . . . . . -. _ _ _  . ... -... . .. . . . . . . . .. .. . . . , . . . . . . . - . . 

A 
B 
C 
D 
G 
I 

J. K 
C. D. E. F 

G. H, I 

$269 00 
$235 00 
$204 00 
$176 00 
$149 00 
$121 00 
$106 00 
$204 00 
$149 00 

TECHNICAL AND CONSULTING SERVICES HOURLY RATES. 

* PRtCES ARE SUWECT TO CWANGE AND ARE AVAILABLE UPON REQUEST AS A QUOTE OR STATEMENT OF WORK 



EXPERIENCE HOURLY 
LEVEL RATES Experience Level Description ~. . . . . . . -.. - . __. . . 

A Prime 

A 
B 
C 
D 
E 

F 

G 

H 

$400 00 

$293 00 
$256 00 
$222 00 
5192 00 
$1 80 00 

$173 00 

$162 00 

$1 53 00 

$13200 

$1 16 00 

$83 00 

Services Hourlv XIS 


